HP Performance Consulting Service

Technical Data

Every organization experiences
growth and change in its business
environment. As a result of
business changes in your com-
pany, additional and altered
demands will be placed on your
computing resources. Managing
the performance of your comput-
ing environment and capacity
planning for computer system
and business growth are critical
to maintaining your firm'’s
efficiency and productivity.

HP Performance Consulting
service, which is a part of the
HP ConsultLine program,
offers a complete, flexible range

of services to meet all of the
performance management and
capacity planning requirements
within your data processing
environment, whether it consists
of a single CPU or the most
complex distributed processing
network.

Our performance specialists —
who have the most current,
detailed knowledge of and experi-
ence with HP system architecture
and internal software — deliver
the consulting services. HP may
use proprietary software tools

to measure your system’s
performance.
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These tools and our specialists’
knowledge and experience in
technical and business aspects of
system performance ensure that
you receive the best, most cost-
effective performance consulting
available for HP systems.

HP Performance Consulting
service includes the capability
to work with each phase of
your system’s life cycle, such as:
planning your computer resource
capacity requirements, imple-
menting performance manage-
ment procedures, optimizing
applications, and identifying
and removing performance
bottlenecks experienced in
your day-to-day operations.

Features

* Superior quality analysis
and recommendations by
HP performance specialists

« Comprehensive, flexible range
of performance services tailored
to your specific requirements

« System measurement using
HP proprietary software tools

« Professional reports incorporat-
ing presentation-quality graphs



Benefits to You

» Make business decisions with
confidence based on expert
analysis

* Solve your system performance
and capacity management
requirements cost-effectively

* Receive accurate measurement
of system performance

« Interpret complex performance
data quickly and effectively
communicate analysis results
within your organization

Make Business
Decisions with
Confidence

A key element in these services is
the analysis by an HP perform-
ance specialist. These highly
trained and experienced profes-
sional consultants will provide
you with the best possible analy-
sis and recommendations on
which to base your business
decisions.

Solve Your
System Requirements
Cost-effectively

The performance specialist will
work with you to determine your
requirements and will then tailor
a service to meet your specific
needs. An agreed-upon set of
tasks and deliverables will be
provided as part of this
customized service.

Receive Accurate
Measurement of
System Performance

HP proprietary software tools
may be utilized to measure your
system’s current performance
and to predict future performance
in capacity-planning exercises.

These tools, while providing an
accurate measurement of your
system’s performance, have been
designed to ensure they do not
impose significant overhead on
your system.

Interpret and
Communicate
Complex Data

Quickly

Presentation-quality reports
combining graphs, explanatory

text, and a written analysis by the

performance specialist will allow
you to assimilate the data quickly
and to make more accurate
business decisions. You can then
effectively communicate the
information to other interested
people in your organization.

Additional Features

Performance Consulting
Categories

If you require assistance with a
current performance problem,

or are concerned about future
growth, HP can consult with

you about topics such as problem
diagnosis, system management,
capacity planning, application
optimization, or network
performance.

Problem Diagnosis. User
productivity can be seriously
affected by performance degrada-
tion. If your user community is
experiencing increasing or erratic
response times or if you are
having difficulty achieving job
turnaround times, these services
can help identify and remove
performance bottlenecks.

Features Include:

« In-depth, accurate measurement
of your system’s performance

« Identification of performance
bottlenecks

» Specific recommendations about
tuning your system for our
application mix

System Management. Service
level objectives allow you to set
system performance expectations
in terms users can understand —
response times, workload
throughputs, availability, and so
on. Achieving these service level
objectives while maximizing the
return on your computing invest-
ment is the goal of system man-
agement. The HP performance
specialist helps you to define
service level objectives, balance
your workloads and system
resource utilizations, prioritize
your various applications, and
develop appropriate system
management and housekeeping
practices to ensure service levels
are met and reported.

Features Include:

* Specification of realistic service
level objectives based on work-
loads, system configuration, and
budget constraints

* Identification and reporting of
existing system utilization and
service levels

* Determination of most efficient
job scheduling for your applica-
tion mix and priorities

* Definition of system management
practices to best utilize existing
system resources while meeting
service level objectives



Capacity Planning. As your
business environment changes,
these services can help you
predict the performance effects
of additional users, increasing
the number of your current
transactions, adding standard
HP software products to your
current configuration, or upgrad-
ing your system configuration.
The HP performance specialist
works with you to characterize
your existing workload and to
determine which “what if”
scenarios to evaluate.

Features Include:

¢ In-depth, accurate measurement
of your system’s workload

* Use of sophisticated analytic
modeling software

« Customized “what if” scenario
analyses incorporating your
future plans and alternatives

» Standardized HP application
software workloads (where
available) that can be added to
your system’s model to forecast
the implications of adding new
software packages

Application Optimization.
Software applications should
deliver acceptable performance

as well as the required functional- *

ity. Your HP performance special-
ist can work with you when you
develop new applications, or
review existing applications to
ensure optimal applications
performance. You will be able

to identify issues with database
design and usage, and efficiency
of file usage and application code.

Features Include;

* Measurement of your applica-
tion’s performance characteristics
using HP proprietary software
tools

* Analysis of application interaction

with databases, file management,
and other subsystems

Investigation of system resource
usage by application and, where
appropriate, within a specific
application

Network Performance.
Distributed processing, transac-
tion processing, and larger
networks have increased the
complexity of analyzing perform-
ance issues within your data
processing environment. If your
network users are experiencing
performance degradation, but it
is unclear whether the problems
are occurring within the network,
the application system, or
intermediate nodes, HP’s per-
formance specialists can work
with you to isolate and remove
the bottlenecks.

Features Include:

* Measurement of your data

processing environment’s per-
formance, including end systems,
intermediate nodes, and connect-
ing network performance

Identification of performance
bottlenecks

Specific recommendations for
tuning your network and
distributed systems

Product Implementation
Assistance. Effective use of
HP’s performance monitoring
software products will provide
the maximum return on your
investment. Our performance
specialist will work with you to
advise you on the most efficient
use of your software, and assist
you in learning how to interpret
performance information.

Features Include:

+ Installation and configuration of
the software

¢ On-site explanation of product
usage

* Development of product
management procedures

* Case study of product use

Specifications
Customer Responsibilities

Project Manager. You appoint
a project manager to work with
HP’s performance specialist. This
project manager is HP’s primary
contact throughout the consulting
engagement.

Ordering Information

These services are available for
MPE V, MPE XL, and HP-UX
systems. Selected services are
available for RTE systems. For
more information on terms and
conditions, please see the
Customer Support Services
Agreement (CSSA), Exhibit 2W.

You may request performance
consulting services from your
nearest HP sales office or by
conferring with your HP sales
representative or HP software
engineer.

An HP performance specialist will
work with you to determine your
exact requirements and to confer
on a set of tasks and deliverables
to be provided as part of the
service. You will then be provided
with a quotation for the delivery
of the agreed-upon service.

Some services may not be
available in all areas.



For more information, call your local
HP sales office listed in your telephone
directory or an HP regional office listed
below for the location of your nearest
sales office.

United States:
Hewlett-Packard Company
4 Choke Cherry Road
Rockville, MD 20850

(301) 670-4300

Hewlett-Packard Company
5201 Tollview Drive
Rolling Meadows, IL 60008
(708) 255-9800

Hewlett-Packard Company
5161 Lankershim Blvd.
No. Hollywood, CA 91601
(818) 505-5600

Hewlett-Packard Company
2015 South Park Place
Atlanta, GA 30339

(404) 955-1500

Canada:

Hewlett-Packard Ltd.

6877 Goreway Drive
Mississauga, Ontario L4V1IM8
(416) 678-9430

Japan:
Yokogawa-Hewlett-Packard Ltd.
15-7, Nishi Shinjuku 4 Chome
Shinjuki-ku, Tokyo 160

(03) 5371 1351

Latin America:

Hewlett-Packard

Latin American Region Headquarters
Monte Pelvoux No. 111

Lomas de Chapultepec

11000 Mexico, D.F. Mexico

(525) 202 0155

Australia/New Zealand:
Hewlett-Packard Australia Ltd.
31-41 Joseph Street
Blackburn, Victoria 3130
Melbourne, Australia

(03) 895 2895

Far East:
Hewlett-Packard Asia Ltd.
22/F Bond Centre

West Tower

89 Queensway

Central, Hong Kong
8487777
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In Europe, please call your local HP sales
office or representative:

Austria, COMECON-countries and
Yugoslavia:
(0222) 2500 0

Belgium and Luxembourg:
(02) 761 34 00

Denmark:
(042) 81 66 40

Finland:
(0) 88 721

France:
(1) 60 77 42 52

Germany:
(06172) 16 0

Greece:
(01) 68 28 11

Iceland:
(01) 671 000

Ireland:
(353/1) 88 33 99

Italy:
(02) 92 19 91

Netherlands:
(020) 547 6669

Norway:
(02) 24 60 90

Spain:
900 123 123

Sweden:
(08) 750 20 00

Switzerland:

(057) 31 21 11 (Head Office)
(022) 780 41 11 (Suisse Romande)
(046) 05 15 05 (Customer
Information Center)

United Kingdom:
(0344) 369 369

Middle East and Africa:
Geneva, Switzerland
41/22 780 7111

European Headquarters:
Hewlett-Packard S.A.

150, Route du Nant d’Avril
1217 Meyrin 2

Geneva, Switzerland

41/22 780 8111
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